
Coach Core Sussex

Showcase Event



• To introduce the Coach Core 
ethos, values and working 
model. 

• To address queries, including 
education and employer 
expectations.

• To discuss next steps ahead 
of potential programme
relaunch in Sussex

PURPOSE OF TODAY’S 
EVENT



• Coach Core is a social mobility charity, using 
sport and apprenticeships to support young 
people facing exclusion or lack of opportunity.

• We support young adults to change their own 
future pathways, and also become a positive 
influence in their local communities

COACH CORE FOUNDATION



OUR VISION 

is to drive impactful social mobility 
through Apprenticeships and sport 

OUR MISSION

is to convene and enable powerful 
employment partnerships to provide 
accessible, life changing opportunities. 



Expansion between 2015-2018 saw 
the launch of 10 Coach Core 
programmes, including 
Nottingham, which became the first 
model to adopt the consortium 
approach

Coach Core London launched in 
2012, with partners Greenhouse 
Sport

19 programmes are now part of the 
Coach Core network nationally



WHERE WE ARE TODAY

• Coach Core Foundation established 1st April 2020

• Growing partnerships with key sector organisations
(now a Systemic Partner of Sport England)

• Over 700 apprentices have been supported

• Working with over 150 employers nationally

• 72% success rate in terms of start/finish AND those 
that go into positive exit routes

• 37% of apprentices live in an area classified within 
the top 20% decile of deprivation

• 1 in 4 apprentices are female and 1 in 4 come from 
an ethnically diverse background

• Strategy 2021-24 to grow and change more lives 
than ever before!





OUR
QUALIFICATIONS



COMMUNITY ACTIVATOR 
COACH

Overview

• GCSE equivalent (Level 2)

• No prior qualifications or experience required

• Offered as an entry into employment and education

• Functional Skills not required at entry but must be 
completed for learners to progress through End Point 
Assessment

Modules

• Professional Practice and Personal Development

• Leading Healthy Lifestyles

• Understanding the Customer

• Getting People Active

• Coaching Sport and Physical Activity sessions

• Support Organisational Services



COMMUNITY 
ACTIVATOR COACH

Delivery

• Blended approach (virtual, face to face 
and independent learning), but 
delivered in a group setting, wherever 
possible

• Approximately 6 hours per week

Assessment

• Assessed after 15-18 months

• End Point Assessment, consisting of 
Presentation, Panel Interview and Work 
Based Observation

• Apprentices must still be in 
employment to complete End Point 
Assessment



COMMUNITY SPORT AND 
HEALTH OFFICER

Overview

• Equivalent to A Level (Level 3)

• Career Development route for existing Coach Core 
apprentices or staff

• Also available for new apprentices

Modules

• Creating meaningful and effective community sport and 
health activities

• Delivering community sport and health activities  

• Managing challenges in implementing and delivering 
community sport and health activities

• Working in partnership with other organisations



COMMUNITY 
SPORT AND 
HEALTH OFFICER

Delivery

• Greater emphasis on independent 
learning

• Incorporates webinars and skills days 
with subject matter experts and Coach 
Core Learning Coaches

Assessment

• Assessed after 15-18 months 

• End Point Assessment consists of 
Presentation, Panel Interview, Case Study 
Challenge and Work Based Observation

• Apprentices must be in employment to 
complete End Point Assessment



WHY COACH CORE?

• Support with recruitment, eligibility and set up of 
Apprenticeship Service account

• Small learner cohort

• Regular updates from Learning Coach via APTEM, 
121 sessions and employer meetings

• Opportunity to develop new partnerships via 
consortium and wider sector connections

• Additional workshops and opportunities

• Access to UK Coaching platform

• Pathways to additional opportunities for 
apprentices (Level 3, graduate support)

• Opportunity to shape future direction of Coach 
Core

• Financial grant to support costs



WHAT TO EXPECT

• Apprentices initially available to 
shadow, observe and assist existing 
sessions. 

• Scope for apprentices to lead sessions 
independently, as programme
progresses (dependent on readiness of 
each young people) 

• Apprentices to support the planning, 
delivering and evaluation of coaching 
sessions and adapt their coaching 
based on different audiences

• Apprentices encouraged to gain 
experience across the wider business 
(for example, social media, marketing, 
events)

• Opportunity for employers to support 
the personal and professional 
development of a young person



EXPECTATIONS

• Coach Core is proud of our success and impact 
to date. 

• We expect all employers to be passionate about 
developing young people and making a 
difference in their community

• Employers will be expected to commit to the 
development of both their own apprentice, and 
those from other employers too

• We reserve the right to reject an application, 
should an employer not demonstrate sufficient 
infrastructure or capacity to support an 
apprentice

• We also reserve the right to limit the number of 
apprentice places requested by an employer



EXPECTATIONS

• Ability to offer an employment contract of 30 hours 
per week, for a minimum of 15/16 months

• Commitment to provide a minimum of National 
Minimum Wage for apprentices wherever possible

• A commitment to provide regular supervision, 1-2-
1s and appraisals for your apprentice (s)

• A commitment to provide formal and informal
mentoring and guidance to your apprentice (s)

• Provision of benefits and other perks, as made 
available to your wider staff team

• A commitment to provide monthly summary reports to 
Coach Core, to evidence apprentice progress and 
impact (template supplied)

• A commitment to attend partner meetings and 
contribute to the consortium with available resources, 
training and events that can benefit the wider team

• A commitment to inform Coach Core Foundation of 
any anticipated challenges as soon as possible (e.g. 
funding changes that may impact involvement)



FINANCES

Education Costs

• Community Activator Coach = £6000 per learner 
(Learning Coach, Resources, Assessment Costs)

• If your organisation pays the Apprenticeship Levy, this 
£6000 cost will be claimed from your Online 
Apprenticeship Account (for each learner)

• If you do not pay the Apprenticeship Levy, you will need 
to pay a 5% contribution towards the education costs 
(£300), unless you take an apprentice aged 16-18 and 
have fewer than 50 employees.

Additional Costs

• The remaining costs are linked to the employment of the 
apprentice and include: apprentice salary, operational 
expenses, kit/equipment and additional CPD (including 
commitment to a relevant Level 2 qualification).

• This cost is estimated to be £15,000 

• Employers must pay National Minimum Wage for 
apprentices aged 19+, after 12 months of their programme.



FINANCES

Apprentice salary @ minimum £6.83 per hour for 30 

hours per week and for a 15 month term.

£13,318 for 15mth

Apprentice expenses @ £50 per month for a 15 month 

term

£750 for 15mth

Education training cost @ 5% of £6000 cap £300

Apprentice NGB/additional training £250

Kit and Equipment £150

On-costs and support £250

TOTAL COSTS PER APPRENTICE, PER EMPLOYER OVER 

15 MONTHS.

£15,018 minimum for 15 months



FINANCIAL SUPPORT
• For the Community Activator Coach qualification (Level 2), 

Coach Core provides a grant of £3500 per apprentice.

• This is paid in 5 instalments, across a 12 month period, and 
can be used to support the personal and professional 
development of apprentices. Examples include: set up 
costs of employing an apprentice, ‘topping up’ 
apprentice salary, funding additional training and 
qualifications for apprentices.

• Assuming apprentices complete the programme, this 
commitment relates to a contribution of over £200 per 
month.

• Coach Core Foundation provides no financial grant for the 
Level 3 Community Sport and Health Officer apprenticeship.

• Organisations that employ an apprentice aged 16-18 (at 
time of sign up) can also claim an additional £1000 from 
the Government.

• Total costs will vary for each organisation but will be 
between and £10,500 and £11,500, over the 15 months 
(less than £180 per week)



ANTICIPATED 
TIMELINE

• Employers submit Grant Application-
highlighting preferred qualification and 
number of apprentice places

• Deadline for applications- 31st October 

• W/C 7th November- Follow up calls with 
employers, to discuss details of Grant 
Application and ensure suitability

• Mid November- December- Role adverts 
go live (dependent on employer demand)

• December- January- Recruitment of 
apprentices

• February- Education launch







info@coachcore.org.uk
www.coachcore.org.uk
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