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Welcome 

Dear applicant, 

Thank you for your interest in the Head of Wellbeing and Therapeutic Services role 

at YMCA DownsLink Group (YMCA DLG). This job pack should give you everything you 

need to know to apply for this role and what it means to work at YMCA DLG. 

In this pack you’ll find: 

• How our organisation works: YMCA Movement, YMCA DLG, Vision, Values & 

Purpose 

• Three things you should know about us  

• Organogram 

• The job profile and person specification 

• The benefits of working at YMCA DLG 

• The selection process and our approach to equity, diversity and inclusion 
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About our organisation  

The YMCA Movement  

The YMCA is the largest and oldest youth charity in the world.  From its humble 

beginnings in the City of London in 1844, the YMCA has grown to become a worldwide 

movement reaching over 55 million members in 119 countries.  

The YMCA in England and Wales includes 101 local YMCA associations. Each one is an 

independent, self-governing charity that affiliates to the wider YMCA Federation. Being 

part of a federation means we share best practice and promote high standards. 

YMCA DownsLink Group 

YMCA DLG stands together with children and young people who are at risk; keeping them 

safe, supporting their emotional wellbeing, and enabling them to belong, contribute and 

thrive in their local community.  

We reach 10,000 young people and their families through counselling, support and advice, 

mediation, and youth work. Our clinical staff offer a range of therapeutic & counselling 

models, and our non-clinical staff work in a person-centred way, using a strengths-based, 
trauma informed approach. We also work to prevent youth homelessness across Sussex 

and Surrey and provide a home to 763 young people every night. 

We are a member of the YMCA Federation of England & Wales and are guided by their 
vision of ‘transforming communities, so all young people can belong, contribute & 

thrive’. This vision reflects the original Christian foundation of the YMCA Movement, but 

with an emphasis on being an inclusive organisation. Our values of ‘we welcome all, we 

inspire, we support, and we speak out’ guide us in all our actions.  

Our People - at YMCA DLG, 400 staff and 100 volunteers deliver our services and 

support. Our current annual turnover is £15 million, and our main supported 

accommodation projects are in Brighton & Hove, Worthing, Mid Sussex, Guildford, 
Crawley, Horsham, Eastbourne and Hastings. 

 

To see our latest Trustees’ Annual Report & Accounts 2020/21, click here. 
 

And you can read more about our Trustees here and our leadership team here.   
  

http://www.ymca.org.uk/about/history
http://www.ymca.org.uk/about/history
http://www.ymca.int/
http://www.ymca.int/
https://www.ymcadlg.org/wp-content/uploads/2021/11/Annual-Report-2021-vFinal.pdf
https://www.ymcadlg.org/ymca-downslink-group-about-us/our-people/our-trustees/?gclid=CjwKCAjwlcaRBhBYEiwAK341jZaODovO09hac2dyZ2o-ezRku6bdlgNc6sK7oIE1CRC3aw-yJaJiGRoC9fUQAvD_BwE
https://www.ymcadlg.org/ymca-downslink-group-about-us/our-people/our-leadership-team/
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Three things…our impact in 2020/21   

                    
 
 

 
 

Caleb’s story – some emotional issues made life difficult for Caleb, age 8. A Dialogue 

school counsellor was able to help him talk things through in a safe place. Read the full 
story. 

 

You can find out more about the impact of our work here. 

  

https://www.ymcadlg.org/ymca-story/calebs-story/
https://www.ymcadlg.org/ymca-story/calebs-story/
https://www.ymcadlg.org/our-impact/ymca-stories/
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Rachel Brett
Director of Children 

& Young People

Julia 
Harrison
Head of 

Safeguarding

Vacant
Head of 

Wellbeing & 
Therapeutic 

Services

Sarah 
Weston
Head of 

Wellbeing & 
Therapeutic 

Services

Digital Wellbeing 
Lead

Schools Manager Schools Manager Clinical Lead

Rachael 
Toner

Head of Youth 
Advice & 
Targeted 
Services

Dr Celia 
Lesquerre

Head of 
Clinical 

Development

Wellbeing and Therapeutic Services 

Wellbeing & Therapeutic Services 

YMCA DLG has been delivering our Dialogue counselling and therapy services to children 

and young people since 1994. We are accredited by The British Association of 
Counselling & Psychotherapy www.bacp.co.uk and employ qualified and experienced 

counsellors and therapists. We work in a range of schools and community settings, and 

we are commissioned to deliver the children and young people’s community based mild-

moderate service in Brighton and Hove and West Sussex. We also offer therapeutic 
support and information through our award-winning digital wellbeing website,  

e-wellbeing. 

 
There are 2 x Heads of Wellbeing and Therapeutic Services. The second oversees our 

therapeutic services in community settings, and both positions work closely with the 

Head of Clinical Development. 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

And this is where you fit within the rest of the organisation 
 
 
 
 
 
 
 
 
 

Chief Executive 
Officer

Chas Walker

Director of 
Housing & 

Community 
Services 

Satnam Kaur

Director of 
Children & Young 
People’s Services 
(& safeguarding 

lead)
Rachel Brett

Director of 
Fundraising & 

Communications

Nikki Mason

Director of 
People & 
Culture

Jayne Grier

Director of 
Finance 

& IT 

Bobby Dhol

https://e-wellbeing.co.uk/
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Job Title Head of Wellbeing & Therapeutic Services 

Reporting to Director, Children 

and Young People 

Job Level: 

Service Area Wellbeing & 

Therapeutic Services 

• Entry level/Ancillary 
• Service Delivery 
• First Line Manager/Qualified Practitioner/ 

Specialist 
• Manager/Clinical Supervisor/Senior 

Specialist 
• Senior Operational Management 

• Strategic Leadership 
Location Hove, with the option of Remote Working 

Contract Permanent, 37 hours a week 

Accountability Budget £850-900k, Workforce 45 

Job Purpose  
Part of the wider Senior Management Team, this role provides visible, inspiring and 

engaging leadership and direction within YMCA DownsLink Group (DLG). It is 

accountable for the implementation of the YMCA DLG Dialogue therapeutic services 
strategy across Sussex (with the other Head, working 0.6FTE and the Head of Clinical 

Development 0.4FTE), providing strategic and operational leadership to a range of 

services which aim to improve children and young people’s mental health and wellbeing. 
The role leads a diverse staff team and will drive clinical excellence across the service. 

The role draws on expertise from specialist teams within YMCA DLG (i.e. safeguarding), 

as well as developing strong local partnerships and business opportunities. 

Responsibilities 

1. Proactively work with stakeholders, commissioners and partners to ensure that 

services respond to the mental health and emotional wellbeing needs of children, 
young people and families across Sussex, and that provision is integrated to provide 

maximum benefit 

2. Be accountable for the delivery of high-quality YMCA DLG Wellbeing & Therapeutic 
Services that meet the contractual requirements of our commissioners, operate 

withing clinical governance and quality standards, are in line with our ethos and 

values, and deliver on YMCA DLG operational standards  

3. Drive clinical excellence across the service, including maintaining BACP registration 

and, where required, apply for registration with other regulatory bodies 

4. Be accountable for the financial performance of the service, setting operational 

budgets, and monitoring performance within the financial standards and targets of 

the organisation 

5. Work collaboratively with other Heads of Service to provide an integrated offer to 

children, young people and families who use our services 

6. Proactively identify new leads and business opportunities for new and existing 

services, so that YMCA DLG’s reach, and profile can grow within the locality, taking 

the lead on the preparation and submission of high-quality bids and proposals, and 

representing YMCA DLG in key networks and partnerships so that we have a strong 

awareness of commissioner requirements 
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7. Oversee the mobilisation of new services, working closely with colleagues in central 

services (HR, Learning & Development, IT and Finance) 

8. Contribute to the development and implementation of the wider YMCA DLG strategy 
for children and young people’s mental health and wellbeing, playing an active role in 

strategic reviews, influencing wider thinking and participating in strategic planning  

9. Ensure a commitment to service user participation is embedded in our practices and 
processes, and work closely with Service Managers to ensure co-production 

opportunities are available within the portfolio of Wellbeing & Therapeutic Services  

10. Working closely with the central Safeguarding Team, ensure consistent standards of 

safeguarding practice and ensure a golden thread of accountability runs through the 
line management structure to achieve timely and pro-active risk management and 

consistency of approach within your delivery areas  

11. Working with the Director of Children and Young People and the other Heads in the 
directorate, develop a robust risk assurance framework, ensuring compliance with 

internal audit and other quality assessment processes 

Leadership & People Management 
12. As a member of the Senior Management Team, contribute to the leadership and 

strategic development of YMCA DLG, specifically to cross-organisational efforts to 

develop practice and improve services 

13. Provide high quality line management support to a team Service Managers, in line 

with the organisation’s policies and procedures and good practice 

14. Ensure the teams in the locality are adequately trained and supported to enable 

them to achieve the best possible therapeutic outcomes, championing the use of 

clinical supervision, and supporting the ongoing development of Trauma Informed 

practice across YMCA DLG operations 

15. Role model the behaviours expected, creating a positive, asset-based, culture  

General  
16. Be a member of the ‘back up on call’ rota to provide out of hours senior 

management support  

17. Be committed to relevant continuing professional development and utilise Reflective 

Practice Supervision as part of leading Trauma Informed practice  

18. Role model professional behaviours, consistent with YMCA DLG values, acting as an 

ambassador for the organisation within local and professional networks 

19. At all times comply with YMCA DLG policies and procedures (including Safeguarding, 
Data Protection and Equality and Diversity), attend mandatory training, and abide by 

the Code of Conduct and People Manager’s Charter 

20. Find personal fulfilment from the role and actively model good self-care. 

NOTE:  This is not an exhaustive summary of responsibilities. The post holder will also be 

expected to undertake other duties of a similar professional nature as requested by the Director 
of Children and Young People. 
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Person Specification 
Knowledge & Experience 

▶ Significant experience, knowledge & understanding of the mental health and 

emotional wellbeing needs of children & young people, aged 0-25, and delivering 
therapeutic services to meet their needs 

▶ Sound knowledge of issues affecting vulnerable children and young people including 

sexual & criminal exploitation, gangs, radicalisation, learning disability and 

cognitive impairment, homelessness, mental health, trauma and attachment, 

substance misuse, domestic violence, trafficking and modern slavery  

▶ Knowledge of local children and young people’s statutory, NHS and third sector 
mental health providers and pathways  

▶ Knowledge of Children and Young People’s Improving Access to Psychological 

Therapies and evidence informed modalities and related outcome measures 

▶ Knowledge of preventative and resilience building psycho-social interventions 

▶ Proven experience in safeguarding, child protection and/or protection of vulnerable 

adults  

▶ Knowledge of service-user participation and its integration within all levels of 

delivery 

▶ Experience of quality assurance systems, delivering to key performance indicators 

and demonstrating the impact of services 

▶ Knowledge of Trauma Informed Practice  

▶ Demonstrable experience of motivating and supporting staff teams to achieve 

▶ Experience of leading change management 

Skills and Abilities 

▶ Ability to network and build credible relationships with all internal and external 
stakeholders, including service commissioners and statutory/third sector partners 

▶ Ability to work under pressure, multi-tasking and dealing with multiple strands of 

work, and delivering results under pressure 

▶ Proven ability to advise and support staff to navigate statutory duties, including 

child and adult protection and to provide suitable challenge around risk and referral 

thresholds where appropriate 

▶ Excellent verbal and written communication skills, particularly for writing reports on 
project performance and tenders 

▶ Ability to be creative and solution focused when faced with operational challenges 

▶ IT skills, including proficiency in using MS Office 365 package, health & safety, and 

client data management systems (training on YMCA DLG systems provided) and 

knowledge of the utilisation of digital tools in wellbeing settings 

▶ Strong budgeting and financial management skills to monitor and deliver financial 

targets against contracts and grants 

Qualifications and Training 

▶ Degree-level education and/or a relevant professional qualification, OR equivalent 

senior experience in children and young people/health/mental health and 

wellbeing/social work/youth work services  
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Benefits of working for YMCA DLG 

Salary 

£53,290  

Additional benefits 

Competitive stakeholder pension with Legal and General, 8% employee-15% 

employer contribution. 

HealthShield Cash Plan which covers the cost (to an agreed limit) of health and 
well-being treatments, Employee Assistance Programme with Health Assured, a 

commitment to personal development opportunities. 

Life assurance policy: 2 x annual salary. 

Annual holiday entitlement 

32 working days, plus all public holidays. 

Working hours and location 

Full time hours are 37 hours per week. Your normal place of work will be our 

head office in Hove, East Sussex. The organisation has a hybrid-working policy, 
and you can also work remotely if you wish. We do expect the postholder to be 

on-site (head office or in projects) at least three days a week. You will appreciate 

the importance of visibility in a senior role such as this. We allow flexible working, 

and your hours can be achieved in line with meeting the requirements of the role.  

Probation and notice period 

The probation period is six months. Notice period thereafter is three months.  

Other terms 

YMCA DLG requires all staff and volunteers to be committed to safeguarding and 
to promote the welfare of children, young people, and vulnerable adults and to 

respond proactively to safeguarding concerns. Successful applicants are required 

to undertake an Enhanced Disclosure via the Disclosure and Barring Service 

(DBS). 

The post holder does not need to share the Christian faith basis of the 

organisation but should be sympathetic and open to the values that are 

connected to religious faith and humanist thinking. The role will support the 
development of the organisation’s culture, part of which reflects the founding 

values of the YMCA movement. 
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Key dates and the selection process 

Closing date: Monday 2 May 2022 at 9am 

We will be in touch to let you know the outcome of your application by the end of 

the following week. 

First interviews: Thursday 12 May 2022  

There will be a panel interview with the Director of Children and Young People, and 

our Head of People. 

We will be in touch by the end of the week to let candidates know their outcomes. 

Second interviews: Date to be confirmed 

We will be in touch by the end of the week to let candidates know their outcomes. 

If you are unable to participate on any of the identified dates for interviews or other 
sessions, please do speak to us before making an application. 

 

Our approach to equity, diversity, 

and inclusion 

To succeed in addressing some of society’s most deep-rooted inequalities, we 

know that YMCA DLG must become a more inclusive employer and a more 

inclusive service provider.  

We have reaffirmed our commitment to increasing the diversity of staff we 

employ, so we particularly welcome applications from black and ethnic minority, 

disabled and LGBTQU+ candidates who are currently underrepresented in 

leadership positions. 

To help us achieve this, we aim to make our recruitment process as fair as it can 

be. We also offer support to candidates to make sure no one loses out on a role 

because of their disability. 

 

 
  



 

 

 
 
 
 


