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Your application 

 

Thank you for your interest in this voluntary Audit and Risk Committee member position at 

YMCA DownsLink Group.  

On the following pages, you will find details of the role and the selection process to assist you 

in completing and tailoring your application.  

You will no doubt do your own due diligence but do read this pack carefully as it will provide 

you with a good overview of the organisation and role. After you have done that, please feel 

free to get in touch with one of us, so that we can talk through your offer and get a sense of 

how that aligns to what YMCA is seeking. 

To apply, we will need the following from you: 

• A CV. Make sure this confirms your current/most recent roles (you can sum up earlier 

roles, say before the last 15 years), tell us about your achievements so we get a picture 

of your skills and experience, and try to keep it to two pages or three at most. 

• A personal statement. We want to hear about your motivation, why this 

role/organisation, and you will also want to evidence how relevant your offer is to the 

role specification; again ideally in two to three pages; and 

Please submit your completed application documents via email to 

Company.Secretary@ymcadlg.org    

The role closes at 12 noon, Monday 31st January 2022. Please ensure we receive your 

application in good time.   

Do call one of us if you wish to have an informal discussion about the role and organisation, or 

if you have any other questions to help you decide whether to apply.  

Kind regards 

Kirsty Bunning      
 

Executive Assistant and Company Secretary       

Company.Secretary@ymcadlg.org     

      

   

 

 

mailto:Company.Secretary@ymcadlg.org
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Welcome from Chas Walker, CEO  

I am so pleased that you are taking a look at this chance to join 

our Audit and Risk Committee, as I think this is a brilliant 

organisation to be a part of. What makes us special is our 

unstinting focus on our work to transform the lives of 

marginalised and vulnerable young people across Sussex and 

Surrey. How we do things is also crucial, as a part of the wider 

YMCA Federation of England & Wales, and as a registered social 

housing provider and charity.  

Like many others in our sector, we have been assessing the impact of the last 18 months. 

What we have learnt about ourselves as leaders and how we need to change as an 

organisation to capitalise upon some of the gains we have achieved with flexible working and 

agile service delivery. In addition, given the significant external political, economic, social and 

technological shifts that we are seeing, and the resulting fragility and lack of opportunity for 

young people, with rising inequality and poverty, there is both challenge and opportunity 

ahead and we of course need to be prepared for both.  

Both the Board and Leadership team are reliant upon our committee members to advise us in 

the key areas of risk management, vulnerable service users and social housing. You will be 

comfortable in supporting governance and providing operational insight to the audit and risk 

committee. We are embarking on a new 5-year strategy in 2022, and your contribution will 

play a crucial role in insuring the safe delivery of this. 

We like to work collaboratively with energy and at pace. We are in the process of reaffirming 

our purpose and articulating a new culture around accountability, clarity and cohesion. Our 

people are hugely committed, and we have been working hard to harness the immense skills 

and experience that exists across our organisation. I will value your input on this, recognising 

that what we do as a committee and board is hugely influential, and your voice will be an 

important addition for us.  

One last thing. YMCA DLG has reaffirmed its commitment to increasing the diversity of staff we 

employ, so we particularly welcome applications from black and ethnic minority, disabled and 

LGBTQU+ candidates who are currently underrepresented in leadership positions. 

Please read on to find out more about this opportunity. I hope you will be inspired to consider 

joining us to play your part in helping to ensure that all young people can belong, contribute 

and thrive. 

Very warm wishes,  

Chas  

Chas Walker, Chief Executive  
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About us  

The YMCA Movement  

The YMCA is the largest and oldest youth charity in the world.  It is a global movement 

responding to the needs of young people and communities.  From its humble beginnings in the 

City of London in 1844, the YMCA has grown to become a worldwide movement reaching over 

55 million members in 119 countries.  

The YMCA in England and Wales includes 101 local YMCA associations. Each one is an 

independent, self-governing charity that affiliates to the wider YMCA Federation. Being part of 

a federation means we share best practice, promote high standards of working, raise funds, 

partner to pilot new projects and access training for staff and volunteers. 

YMCA DownsLink Group 

YMCA DownsLink Group (YMCA DLG) work to transform the lives of vulnerable young people 

across Sussex and Surrey. We work to prevent youth homelessness and provide a home to 

760 young people every night. Our accommodation includes 24 hour staffed services, projects 

which have daytime support staff, transitional housing schemes with visiting support, and, 

'Move On' accommodation for more permanent, independent living. We reach a further 10,000 

young people and their families through our other key services, such as counselling, support and 

advice, mediation and youth work. 

We are signed up to the YMCA England & Wales vision of ‘transforming communities, so all 

young people can belong, contribute & thrive’. 

Our vision reflects the original Christian foundation of the YMCA Movement, but with a clear 

emphasis on being an inclusive organisation.  

Our values, we welcome all, we inspire; and we support enshrines how we do things.  

Our work is transformational and is targeted 

towards young lives on the fringes of our society. 

Four missional priorities underpin all our work:  

1. Helping young people belong in the local 

communities they live in 

2. Supporting children and young people’s 

emotional wellbeing and mental health 

3. Keeping children & young people safe 

4. Helping young people achieve 

At YMCA DLG, 450 staff and 200 volunteers 

deliver our services and support. You can read 

more about our Trustees here and our 

leadership team here. Our current annual 

turnover is £15 million, and our main supported accommodation projects are in Brighton & 

Hove, Worthing, Mid Sussex, Guildford, Crawley, Horsham, Eastbourne and Hastings. 

We offer a mixture self-contained and shared accommodation, and a support pathway from 

http://www.ymca.org.uk/about/history
http://www.ymca.org.uk/about/history
http://www.ymca.int/
https://www.ymcadlg.org/ymca-downslink-group-about-us/our-people/our-trustees/
https://www.ymcadlg.org/ymca-downslink-group-about-us/our-people/our-leadership-team/
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high support services to independent move-on accommodation. We have grown over recent 

years, and we are now beginning a period of consolidation to take a look at our systems, 

procedures and policies to make sure we have the right plans in place to keep our properties 

and homes in great condition, to support the reach and embedding of More than a room, our 

support model for young people. The model helps with holistic independent living skills, for 

young people, the foundations of which are rooted in an asset-based, trauma informed 

approach. 

On an annual basis, we accommodate over 1,400 young people; provide community-based 

support, learning and advice services to over 5,000 young people; and our specialist 

therapeutic services work with over 7,000 children, young people and families. You can find 

out more about the impact of our work here and here.   

We are currently in the process of defining our next five-year strategy (it will be released in 

March 2022). This incorporates an increased focus for safeguarding, fire safety and financial 

security which the Audit and Risk Committee will play a key part.  

To see our latest Trustees’ Annual Report & Accounts 2020/21, click here. 

 

 

 

 

 

 

 

 

 

 

  

https://www.ymcadlg.org/what-we-do/accommodation/supported-accommodation/more-than-a-room/
https://www.ymcadlg.org/ymca-downslink-group-about-us/annual-publications/
https://www.ymcadlg.org/our-impact/ymca-stories/
https://www.ymcadlg.org/wp-content/uploads/2021/11/Annual-Report-2021-vFinal.pdf


 
 

 YMCA DownsLink Group November 2021 Page 7 of 12 

Committee Member 
 

Chief Executive 
Officer

Chas Walker

Director of Housing 
and Community 

Services 

Julie Myers 

(Interium)

Director of Children 
& Young People

Rachel Brett

Director of People & 
Culture

Jayne Grier

Director of 
Fundraising & 

Communications
Nikki Mason

Director of Finance 
and IT

Simon Briad (retiring 
April 2022) 

 

 

Organogram – Leadership Team and team structure 
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YMCA DLG Board of Trustees 
Chair - Fran Beckett 

People and Participation Committee 
Chair - Ingrid Beatty 

Audit and Risk Committee
Chair - Mike Gercke

Business planning and finance 
Committee

Chair - Andrew Taylor 

 
 
 

Organogram – Board and Committee Structure  
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Role profile  
 

Job Title Independent Audit and Risk Committee Member (voluntary role) 
Responsible to: The Chair of Audit and Risk, YMCA DLG Board 

 
Purpose of the post 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Skills & Expertise 
requirements 
 
 

Contribute to the effective governance of YMCA DLG by complementing the 
skills and expertise of Board members within the committee. 
 
Provide skilled and constructive support and challenge to Leadership and other 
staff involved in Safeguarding oversight 
 
Provide strategic oversite of operational activities and risks associated with 
them 
 
Support and advise the Audit and Risk Committee and Board to ensure we are 
meeting our responsibility for oversight and assurance across our supported 
housing and young people’s services  
 
To contribute to the regular review the charities internal and external audits. 
To ensure that all the work of the Charity is compatible and consistent with 
YMCA Aims and Purposes. 
 
To ensure that the Charity functions within the regulatory, legal and financial 
requirements of a charity striving to achieve best practice. 
 
To apply skills and knowledge from a relevant professional discipline to the 
discussions and decisions the Committee and Board make. 
 
Previous governance or non-executive experience in not for profit or 
commercial sectors 
 
Operated at a Director or above professional level 
 
Strong experience of governance, executive leadership, audit, regulation, 
quality assurance & compliance 
 
Regulated Housing background is desirable but not essential 
 
Health Sector background is desirable but not essential 
 
Direct or indirect knowledge and/or experience of the social housing sector (or 
a closely aligned sector such as health, care or local government) 
 
To understand  and respect for the YMCA Christian ethos  
 
 

Main Duties 
 
 

To attend all meetings and actively participate in the work of the Committee. 
 
To review and scrutinize the external audit procedure, including engagement of 
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auditors, review and scope of external audits, reviewing external auditors 
annual report and management’s responses. 
 
To support the committee in reviewing internal audits, including the 3-year plan 
and management response to audits  
 
To review and report to the Board on organisational risk, including: the 
organisations risk management approach, compliance risks and the mitigating 
strategies to address them.  
 
Reviewing quarterly compliance reports with specific reference to regulatory 
and legal requirements. 
 
Provide challenge in a constructive manner, and to support and provide advice 
to the work of the Board and Committee. 
 
Defining and ensuring compliance with the National Housing Federation’s latest 
Code of Governance. 
 
Establishing and overseeing a framework of delegation and systems of control. 
Agreeing policies and making decisions on matters that might create significant 
financial or other risk to the Charity, or which raise material issues of principle. 
Monitoring the Charity’s performance. 
 
Satisfying itself that the Charity’s affairs are conducted lawfully and in 
accordance with generally accepted standards of performance and propriety 
 
 
 
 

 
Please Note:  All members will be required to undertake a standard DBS disclosure
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Key terms and conditions  

Additional benefits 

Expenses in relation to any YMCA DLG work will be reimbursed. 

Commitment  

The Audit & Risk Committee meet three times a year, weekdays, day time. Committee 

members are asked to support (usually through video conference) any significant 

business development decision-making input that falls outside of governance meeting 

cycles. 

Other terms 

YMCA DLG requires all staff and volunteers to be committed to safeguarding and to 

promote the welfare of children, young people, and vulnerable adults and to respond 

proactively to safeguarding concerns. Successful applicants are required to undertake an 

Enhanced Disclosure via the Disclosure and Barring Service (DBS). 

The post holder does not need to share the Christian faith basis of the organisation but be 

sympathetic and open to the values that are connected to religious faith and humanist 

thinking. The role will support the development of the organisations culture, part of which 

reflects the founding values of the YMCA movement. 

 

 

 
  



 

 

 
 
 
 

 

 


